TEAM DEVELOPMENT OR TEAM COACHING?

Surface the Team Needs:

Getting to Know Each other

Newly formed teams

Learning Skills

Learning effective teaming skills like better
communication or decision making

Technical Challenge

Enhance current way of working by
optimising existing skill sets

Deepening Relationships

Deepening relationships in more mature
teams

Changing how the team operates

& Evolves
Develop team awareness of existing
patterns and build new supportive practices

Adaptive Challenge

Establish a new way of being for the team
by shifting existing paradigms




